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Why do Businesses need Recruitment?

What's the difference between Internal and
External recruitment?

Stages in the recruitment process




. Recruitment... Why?

- The business is expanding;

- People are leaving and they
need to be replaced;

- Positions have become vacant
due to promotion;

- People are required for a
temporary period.
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Appoint someone who already works for the business.

Advertising the post internally or appointing someone who is though to be suitable.

Advantages:

- cheaper because it saves on advertising;

- Internal recruits are familiar with company policy
and working practices;

- staff may be more motivated Iif they know there's a
chance of promotion;

- the ability, personality, attitude and potential of the
person appointed will be more predictable.




External Recruitment

This is where new staff are recruited from outside of
the business.

A number of different methods might be used to attract applicants from outside
of business.

Advantages:
- a business will have a much larger pool of potential
employees to choose from.
- a new person may be very talented and have some
have fresh ideas which could help the business
become more competitive.







On average, It costs companies times
more to hire externally.

Not only that, but of external hires are
unsuccessful compared with of those
hired internally.




Methods of external recruitment
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Stages in the recruitment process

Identify the number and the type of staff needed

Prepare a job description and person specification

Advertise using appropriate media

Evaluate applicants and select a shortlist for interview

Carry out interviews

Evaluate interviews and appoint the best candidate

Provide feedback for unsuccessful candidates




Job description

States the title of the job and outlines the tasks, duties and
responsibilities associated with that job.

If a new job is created, a new job description may have to
be prepared.

If a business is replacing someone who is leaving, the job
description may be the same.

The main purpose is to show clearly what is expected of an
employee.
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Job description :

States the title of the job and outlines the tasks, duties and
responsibilities associated with that job.

If a new job is created, a new job description may have to
be prepared.

If a business is replacing someone who is leaving, the job
description may be the same.

The main purpose is to show clearly what is expected of an
employee.
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Room Stylist Job title: positive impact

Company Description

Are you into fashion, music, and all things trending? Then step into the world of Wow.

W London Hotel is now premiering the role of Room Stylist.

W hotels attract top notch, high energy talent from across the world.

What does this mean? You must be on top of your game offering 5* service, in line with all
things fashionable, and have a strong passion for the W brand inside and out. This is your
opportunity to make an entrance at W London as our next Room Stylist.

W hotels not only attract travellers looking for adventure and style, they attract talent from
across the globe. Our associates amplify our brand to guests by delivering what they need,
when they need it. And we make sure you receive world-class training, career development
and fabulous perks in return. From bustling cities to exotic retreats, thrilling career
experiences begin at W.

Step into the heart of London and experience the electrifying side of the city with its
glamorous movie premiers and Soho’s thrilling nightlife just on the door step of W London
Leicester Square.

Job Description

A Day in the Life of a Room Stylist:

As a Room Stylist Department for the W London Leicester Square Hotel there are
numerous duties to be executed to the highest standard.

This includes but is not limited to, cleaning rooms to the highest of standards. Working as
part of a team to achieve guest satisfaction and prioritising rooms.

Meeting and greeting guests and ensuring that exciting memories are being built and
making our entire guest stay a Wow Moment for them to remember.

Ensuring that all procedures and policies are followed.

An ability to communicate to all guests and talent alike, with an open mind. Always
recognising and fulfilling the whatever /whenever service.

"' i5 all #bout creating a memorable experience, and we encourage all of our talent to be
creauve and go the extra mile for our guests and to think outside the box.
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This includes but is not limited to, cleaning rooms to the highest of standards. Working as
part of a team to achieve guest satisfaction and prioritising rooms.

Meeting and greeting guests and ensuring that exciting memories are being built and
making our entire guest stay a Wow Moment for them to remember.

Ensuring that all procedures and policies are followed.

An ability to communicate to all guests and talent alike, with an open mind. Always
recognising and fulfilling the whatever /whenever service.

W is all about creating a memorable experience, and we encourage all of our talent to be
creative and go the extra mile for our guests and to think outside the box.

What can you benefit from whilst working at W London?

At W London we do not only offer a world class hospitality experience to our Talent, but we
will also make sure our Talent will have the same experiences. As a Talent member of W
London you will enjoy meals on duty, working in an international atmosphere, well-being
sessions including back massage and chiropodist treatments, dental/optical benefits and
endless learning and development opportunities. On top of those we also extend
discounted hotel rates across the globe allowing you and your family to experience our
other Starwood properties for yourself.

To find out more about the W London, please have a look at our website
http://www.wlondon.co.uk/

Stay in touch with us by joining our Social Community; we are on Facebook and Twitter.
www.facebook.com/starwoodlondoncareers & @StarwoodLonJobs

Requirements Job specification

How to join the W London Team

CONDITIONS/ELIGIBILITY

In line with the requirements of the Asylum & Immigration Act 1996, all applicants must be
eligible to live and work in the UK. Documented evidence of eligibility will be required from
candidates as part of the recruitment process.

To be considered for the Room Stylist role please click ‘apply now’ to complete the online
questionnaire. This will take approximately 10 minutes and ensure your details are fully
registered with Starwood Hotels & Resorts and received by the London Resourcing Team.

Thank you, we look forward to welcoming you at W London.
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Department _ a

AVERAGE %
OF TIME
40 % Sweep and wash floors, vacuum carpet, wash walls, dust furniture and fixtures

and clean ashtrays.

30 % Remove trash from work areas to the loading dock/dumpster and remove trash
and linen from cleaning carts. Clean escalators and elevator car and tracks.

20 % Deliver miscellaneous goods and supplies to guest rooms and deliver linen and
supplies to guest floors. Make up and deliver roll-a-way beds.

10 % Move furniture, supplies, and equipment.

Other:

Regular attendance in conformance with the standards, which may be established from
time to time, is essential to the successful performance of this position. Employees with
irregular attendance will be subject to disciplinary action, up to and including termination of
employment.

Due to the cyclical nature of the hospitality industry, employees may be required to work
varying schedules to reflect the business needs of the hotel. In addition, attendance at all
scheduled training sessions and meetings is required.

Upon employment, all employees are required to fully comply with Starwood rules and
regulations for the safe and effective operation of the hotel facilities. Employees who
violate hotel rules and regulations will be subject to disciplinary action, up to and including
termination of employment.

Job Description

In addition to performance of the essential functions, this position may be required to

ierf~rm a combination of the following supportive functions, with the percentage of time

nerfann.ag vach function to be solely determined by the manager based upon the particular
requirements of the hotel. v
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Job Description

POSITION PURPOSE

The Director of Sales & Marketing is responsible for achieving budgeted top line revenue
for the hotel and accountable for guest room and catering/banquet revenues. The DOSM
will work closely with revenue management and marketing functions, to develop strategies
to maximize Revpar and grow market share.

KEY RESPONSIBILITIES
(Average % of time)

35% Lead a team to drive total hotel revenue and take responsibility for the achievement of
budgeted revenue streams.

35% Develop and execute sales & marketing strategies through preparation of a strategic
sales plan, implementation and administration of the S&M budget and the establishment of
annual seller goals.

20% Understand competitive landscape, local and feeder market dynamics, and changing
customer needs to ensure property success.

10% Ensure that all sales related activities support customer satisfaction, retention and new
business development goals. Proactively position the hotel as a business leader in the
community.

KEY COMPETENCIES:
Customer Focus
Effective communication
Alignment & Action
Critical Thinking

TECHNICAL SKILLS:

Financial Acumen

R~norting and Analytics
Kaon.aug2 of Hospitality Systems
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Person specification

A person  specification provides details of the
qualifications, experience, skills, attitudes and any
ather characteristics that would be expected of &
person appointed o do & particular job.

Applications  which do not maich the person
specification can be ignored.

Common to state: "essential” or "desirable”.
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Person specification

A person specification provides details of the
gualifications, experience, skills, attitudes and any
other characteristics that would be expected of a
person appointed to do a particular job.

Applications which do not match the person
specification can be ignored.

Common to state; "essential” or "desirable".



Person specification
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Person specification

PERSON SPECIFICATION - BY OXFORDCHIPSTYV WWW.TOONDOO.COM

Person specification
A Levels required; Maths & Accounting
GCSE's Required; English, Maths, ICT, Business
Studies & Science
Previous experience in the profession will be
more helpful
Specialising in spreadsheets is required

The Person Specification describes
the Ideal persan for that job
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A perfect job advertisement would attract a small number of
perfectly suitable candidates for the job.
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Important information:

- Job title

- name, address, email and telephone number of
employer

- brief detalils of the job description

- skills, qualifications and work experience
required for the job

- salary and other benefits

- method of application
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Pause for an exercise

Question 2
Page 95

Text Book




Homework

* Write the key terms in your exercise hogk

- Chapter Review - Internet job advertisement

Page 95

Text Book




